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Joplin, Missouri
February 28, 1947

Mro Andrev Fletcher,
Executive Vice-President,
Kansae Explorations, Ine,,
250 Park Avenue,
New York 17, New York
Dear Mr. Fletcher;
I transmit herewith Annual Report of
the Kensas Explorations, Incorporated, for the

year 1946,

Respectfully submitted,

Koo Blas,
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KANGAS EXPLIRATIONS, INCORPCRATED

YEAR 1946

The operations of the Kansas Explorations,
Inc, were carried on continuously at the Jasper, and
Puckingham Units throughout the year, The Ritz pro-
perty crerated until June 14, 1946, when the Mill,
Hoppsr and Derrick were destroyed by fire. Ritz
mining operations were resumed November 1, 1946 after
the Derrick and Fopper had been replaced, the ore
was treated by the Eagle Picher Mining end Smelting Cc.
at their Central }ill, under e special Milling Céntract.
The base price of zinc concentrates remained

at £50.00 per ton fram Januery 1, 1946, until November 10,

1946, Ceiling prices on Metals were removed et that time

end the base price of zinc concentrates was incfeased to
$64.00 per ton. The base price of lead concentrates re-
mained at $76.01 per ton from January 1, 1946, until’
June 1, 1946, The Office of Price Administration in-
creased ihe ceiling price on lead from_G.SS cents per

pound Best St. Iouis to 8.10 cents which resulted in
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an increase in the lead concentrate price to $99,96
ver ton, On July 1, the letal price on lead was
increased to 9.35 cents per pound and the price of
lead concentrates was increased to $117,96 per ton,
Price Control automatically terminated June 30, 1946
but was again made effective July 26, and the lead
price reverted back to 8.10 cents per pound of
Metal and $99.90 per ton of concentr=tes, Decontrol
of lead prices as of November 1, 1946, resulted in
a price of $160.50 per ton at the close of the year,
~ The resulting price increases on concen-
trates however, were more than off set by reductions
in Over-Quota Premiums resulting from the increase

in Metal prices,
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NULEER

RITZ TIT

1012

DARDZTE UNIT
974

JASDPIR UNIT

.0wned in Fee

SIlEP TIT
Cvned in Fee

SUCKIN Gl TIIT

a7?
1001
1002
1009
1011
979
989
92
995

996
1010

1013

IEASES AD TRACTS OWINED IN FEE

FANEY ACRES
Ritz . 60
Dardenns 40
| Jasger 310
Snafp 55

Buckingham 140
Cibson, Etell20

Robinson 10
Avler - 40
Zoyd 80
Cushman 80
E. CJ Weaver 60
Weaver 60
Gibson 160
Gibson 152
Stella Boyd 53
Marsh 102
Total 1057

Total acres 1522

STATE

Cklahomna

Okleheoma

Miscsouri

Yissouri

Missouri

Missouri

Missouri
Missouri
Missouri
Missouri
Missouri
Missouri
Missouri
Misesouri
Missouri
Missouri
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RITZ ONIT
1946

Tke Ritz Lease is located in Ottawa County,
Cklzhoma, and contains 60 acres, It ic operated
under a 12%% royalty lease from tke Indian Department,

of the Department of the Interior.



RITZ UNIT
1946

The Ritz Unit wee opersted one 8-hour
shift per day from Japuary 1, until June 14, 1946, at
which time all 0pérations were suspended in the Mine
and 2111 until November 1, on account of the Hoisting
Derrick and Hopper being destroyed by fire., During
the period from Januery 1, to June 1, the Mine and
Mill operetéd on & 48-hour weekly basis; From June 1,
to June 14, they operated on & 40-hour weekly basis,
and the 30-ton per hour concentrating plant operated
8 hours'per day., The erection of & Derrick and
Hopper was completed by November 1, at which timse
rining operations were resumed and were continued on
a 5-dav week basis until December 9, at which time
they returned to operating on e 48-hour ner week basis,
the ore being Custom Milled by the Eagle Picher kining
end Smelting Co. at their Central Mill;

At the Ritz Unit, during 1946, a total rock
tonnage,of 27,430 tonc was hoisted, and a total of
22,230 tons of mine rock was treated in the concen-
treting plent prior to its being destroyed by fire,

Also 5,084 rocks tons were Custom Milled by the



EZggle Picher Mining & Smelting Co., between chemb;r 1,
Decenber 31, 1946, From the total tomnage, 966,210
tons of zinc concentrates and 170.305 tons of lead con-
centrates were recovered, The entire tonnage of rock
during 1946 yielded a recovery of 3,54% in the form of
zine concentrates end ,62% in the form of lead concen-
trates or a total zinc and lead concentrate recovery
of 4,16%., During the opersting period, 6,980 man
shifts were employed in operations, Each men shift
averaging a production of 3,9 rock tons or the eguiv-
alent of .16 tons of zinc epd lead concentrates, The
total averege operating cost was $4,820 for each ton
of rock or £116,14 for each ton of zinc and lesd con-
centrates recovered, |

The Pitz property operated under the Cver-
Quota production plen established by the Wer Production
Board and later administered by the Civilian Production
Admipistretion.

On December 31, 1945, the Ritz Unif had no
concentrates in bins. During the year 1946, 966.210
tons of zinc concentrates and 170,305 tons of lead
concentrates were éold. - An avofaeo gross price per ton
(2000 pounds) of $52.,35 for zinc concentrates and $82.87

for lead concentrates was obteined, or an average of



' $56.93 ver ton of zinc and lead concentrates, On
December 31, 1946, this Unit had.no concentrates in
the bins,

Premiums for Over-Juota Production of
'zinc end lead concentrates for the year 1946 averaged
$81.10 per ton of zinc eonccnfrates gnd £66.21 per ton
< of lead c;ncentratos or an average of 378;87 per ton
of zinc and lead concentrates,

The average gross amount received per ton
of zinc and lead cqncentrates, including premiﬁms for
Over=Quota Production was $135,80, The average
royalty paid on zinc and ioad concentrates sold and
shipped was $10.68 per ton, ‘

During the year; $7,969,50 was spent for oper-
ating develofment. This was an expenditure of $.290
for each ton of rock mined and £7.01 for each ton of
concentrates recovered, During the year 2609 feet of
surface churn drilling wes completed. $4,305,93 of the
. above amou..nt. was spent for chmrn drilling and develoning
an upper ore body located in the Northwestorn part of
the 60 acre Ritz Tract, where according to information,
developed by this drilling we have developed approximate-
ly 2800 plus, tons of zinc and lead concentrates., This

ore body occurs about 100 feet above the present mine

level in this area,



It is planned to do some additional pros-—
pect drilling and drive a 100 feet r=ise from the
present mine level into this newly developed ore
body by having a Hoist on the su:face and let a
Eoisting Cable down one of the prosvect drill holes
and attach it to a2 platform on which the men will
be hoisted from the 0ld mine iovel up the raise as
they advance it. $3663,.57 was.spont for operating
development, test hole drilling in the mine, driving
drifts and inclines,

' At the beginning of the year, the probablse
end possible ore reserve based on the Quotas allowed
as of Januery 1, 1946 was iOOO tons of zinc and lead
concentrates, At tke close of the year, the proven
and ﬁossible ore reserve on the Ritz Tract and on
the area to the North of the Ritz where we have the
promise of a leese onto which we have driven two
headings which show good ore, based on quotas allowed
as of Decamber 31, 1946, was 5000 tons of zinc and
lead concentrates. During the year 1,136.515 tons of
zinc and lead concentrates were produced,

Dufing 1946, the Ritz Unit operating expend-
iture for labor and liability insursnce was $80,787.61;
for items other than labor was $51,201,65 or a total of

$131,989,26,



ve

The total operating mine profit, Joplin
Cffice, for the year 1946 at the Ritz Unit was
$10,212,54 based on actual sales of concentrates
scld and loaded during the foar. Miscellaneous

other income for the year was $416.41.



RECORT OF CFERATING RESULTS AT TEE RITZ MINE
FOR TEE YEARS 1945 AND 1946

Tons Ore Milled
Tons Concentrates Produced:
Zinc
Iead
Total
% Mill Recovery:
Zinc
Isad
Total
Operating Income:
Sales Concentrates
Production Premium
Total :
Iecs - Royalty
Net Value of Production:
Ancunt
Per Ton Rock
Per Ton Concentrates
Operating Costs:
Amount
Per Ton Rock
Per Ton Concentrates
l{ine Profit: '
Amount
Per Ton Rock
Per Ton Concentratecs
Miscellaneous Other Income.:
 dmount
Per Ton Rock
_ Per Ton Concentrates
Total Operating Profit:
Amount
Per Ton Rock
Per Ton Concentrates

YEAR YEAR
1945 1946
50891 27314
1878,610 966,210
245,615 170,305
2124,225 11364515
3469 3454
048 .62
4,17 4,16
$122582,15 $ 64699,33
143966,.80 89640.79
266548,95 154340.12
25546407 12138.32
24%002,88 142201.80
4,775 5.206
114.40 125,12
171235,72 131989,.26
3365 4,832
80,61 116,13
71767.16 10212,54
1,410 374
33479 8.9¢
2689,51 416,41
+053 «015
1.26 36
74456.67 10628,95
1.463 «389
35,05 9435



RITZ UNIT
1946

RECOMMENDATICNS FOR 1947

It is recommended that we complete the reise into
‘the upper ore body recently developed in the Northe
western part of the Ritz Tract as soon e possible,

We have driven two headings to the North line of
the Ritz Tfact on'to land on which the Eagle Picher
Mining and Smelting Co. have a first lease, These ors
faces indicaée a grade of ore of about 6%, most of
which is-zine,

| The Eagle Picher Mining end Smelting Co. have
promised us a sub-lease on the land and arrangements
are now being made with the Indien Department to
apprové this sub~lease as soon as possible to enable
us to have as much operating time before June 30, 1947
as possible, |

We belisve these two developments alonz with other
- operating development now being done in the mine will

insure profitable operations at least during the first

six months of 1947,



SKAPP UNIT
1946

Tyis unit consists of the Snapp fee of 55
acres, 15 acres having been acquired by purchase during
1945 for additional slime pond settling area, . |

The Snapp Mine was not operated during the
year 1946 as all known ore reserves which could be
mined at a profit had been exhausted during the

year 1945, The Snapp Mill was operated continuously

during the year, except for a temporary shut down of two : -

weeks during July, ~ treating ores mined from the
Buckingham, Robinson and Gibson Tracts, During the
operating period, the concentrating plant operated
8 hoﬁrs per day. The days of operation per week
varied as to the time reguired to treat the tonnage
mined, The Mill operated on a 48<hour week from
-Jamuary 1, to June 1, - opereted on a 40-hour week
from June 1, to December 9, and on & 48-~hour week
from December 9, until December 31, 1946.
Miscellaneous other income for the year
1946, was $12,338,62, from the sale of ecuipment,

" refund on power lines and cash sale of taillings.



BUCKINGEAM UNIT
1946

This unit consists of the Buckingham Iease 977,
Gibson Lsase 1001, Robinson Iease 1002, prd Iease 1007,
cushmaﬁ Iagse.979, Gibson Iease 995, Gibson Lease 996,
Boyd Lease 1010, Aylor Isase 1009, Weaier Leases 989 and
992, and Marsh Lease 1013 and contains a total of 1057
acres.

All ores produced during 1946 from this unit
were mined from the Buckingh;m Isase 977 and the Gibson
et al, Isase 1001 and Robinson Iease 1002, end were
transported by truck to the Snapp'Mill,.a distance of
about three miles, where these ores were milled.

Theéo ores were commingled during mining
andi milling operations, the royalty being distributed
to land owners in proportion to the tonnage mined from
esach tfact, the same rate of royalty was paid on all leases
on which mininé was done,

Juét prior to November: ], we completed arrange-
ments with the Union for a bonus payment for all tonnsage
produced in excess of a base figufe which represented
an average tons per man shift for the four preceeding
months, This arrangement proved:-successful in increasing
production per man shift and reducing our cost per rock

ton and per ton of concentrates.



BUCKINGHAL TRACT
1946

All the ore produced from the Buckingham,
Gibson and-Robinsop leases were hoisted at #l and té
shafts on the Buckingham lease, and transported by
truck, operating on contract basis, to the Snapp
conéentrating plent a distance of about three miles
where the ore was milled, |

The.Buckingham Unit operated on a 48-hour
week from January 1, to June 1, -~ from June 1, to
December 9,'on a 40-hour week, and from December 9,
to December 21, on a 48-<hour week,

During 1946, a total rock tonnage of 60,911
tons wes hoisted apnd 60,879 tons were treated in the
Snapp concentrating plent, From the tonnage treated,
2,043,760 tons cf zinc concentrates énd 349,685 tons
of leed concentrates were recovered. The entiré tonnage
of rock treated during 1946 yielded a recovery of 3.36%
in tne.form of zine concentrates and .57% in the form
of lead concentrates giving a combined recovery of 3,93%,
Ores mined from the Buckingham Lease 977, Gibson Iease
1001 and the Robinson Ieass 1602, were hoisted at the

Buckingham Shafts and were commingled as the ores prodﬁced



from these leases were from the same ore body.
The esoncentrates produced were distributed to each
tract in proportion to the rock tonnage mined,

There were 19,962 tons of ore hoisted
from the Gibson Lease, from which was recovered
650,090 tons of zinc concentrates and 113,630 tons of
lead concentrates,

There were 2524 rock tons hoisted from fhe
Robinson Lease 1002 from which was produced 95,085
tons of zine concentratés, and 15.220 tons of lead
ccncentrates, and 38425 rock tons hoisted from the
Buckinghem Iease 977, from which was produced
1298,615 tons of zinc concentrates and 220,725 tons
of lead.concentrates.

-During the operating period, 13,504 men shifts
were employed in operations, each men shift avereging a
production of 4,5 rock tons or the egquivalent cf .18 tons

of zinc and lead concentrates. The average operating

cost wes §4,313 for each ton of rock or $10€,11 for each.
ton of zinc and lead concentrates recovered,

The Bgckingham Unit opersted under the Over-
Quota Production Premium Plen established by the War
Production anrd and later administered bf thé Civilian
Production Administration.

On Decenber 31, 1946, the Buckiﬁgham Unit had

no concentrates in the bins, all of the production for

et/ ®



the yeer 1946 having been sold end loaded, During

the year 2,043,760 tons of zinc concentrates and
349,625 tons of lead concentrates wers sold and loaded
from producticn from the Buckingham Urit., An average
gross price pér ton (2000 pounds) of $52.35 for zine
concentrates apd $103,46 for lead concentrates was
obtained or an average of §59.81 per ton, Premiums re-
ceived for Ovor-énota Production from the Buckingham
Unit for the year 1946 averaged $74.45 per ton of zinc'
concentrates and 391,02 per ton of lead corcentrates

or an average of $76,74 per ton of concentrates, The
average gross amount received per ton of concentrates
inciuding premiums for Over-Quota Production was
$136,55, Tke average royalty paid on zinc eand lead
concentrates sold and lozsded ies $6.40 per ton, royalty
being paid on gross sales end premiums received on the
®A® Quota Production only,

During the year £29,422,56 was spent at the
Buckinghem Unit for operating development and churn
drilling. This was an expenditure of $.484 for each
ton of rock mined and 512.29 for each ton of concentrates
recovered, There was '13,550 feet of churn drilling
done on the leases in the Buckinghem Unit during the year,

A% the beginning of the year, the estimated

ore reserve on the leases in the Buckingham Unit, based



on the prices of concentrates and quota allowance

as of January 1, 1946, was 1000 tons of possible

zine and. lead concentrates, At the clése of the year
the estimated ore reserve on all leases in this urit
based on price of concentrates and quota.allowences
as of December 31, 1946, was 1800 toms of possible
zinc and lead concentrztes,

During the year 1946 the operating expend-.
iture for lsbor and liability insurance was $151,190,70;
for items other than labor and liability insurance was
$111,440.94 or a total of $262,631,64. The totel oper-
ating min§ profit, Joplin Office, for the year 1946 was
$48,876,91 based on actual sales of concentrates sold
and loaded during the year, Miscellanecus other income

for the vear was $342,63,



BUCKINGEAM UNIT
1946

RECQMMENDATIONS FOR 1947

It is recommended that a continuation of
thg present operating and prospect drilling program
be continued until June 30, 1947, or as long there-
after as premium payments are received.,

It it is possible to maintair the grade of
ore and tonnage that has beeun mined during Januery,
1947 ahd the base price for zinec and lead céﬁcen—
frates do not decline from the Decembsr figure, it
rnsy be possible to continur operations after June 30,
even if the premium payments are discontinued,

The Jamuery operating results show that we
.would have had a profit of more than $10,00 per ton
of concentretes if we had not received any premium

payments,



REICCRD OF OPERATING RESULTS AT TEE BUCKINGEAM UNIT
FOR TUE YEARS 1945 AI'D 1946

Tons Ore Milled
Tons Concentrates Produced:
Zinc
Lead
Total
% Mill Recovery:
Zinec
Lead
Total
Operating Income:
Sales Concentrates
Prcduction Premiums
Total
Iess - Royalty
Net Value of Production:
Amount
Per Ton Rock
Per Ton Concentrates
Operating Cocsts:
Amount
Per Ton Rock
Per Ton Concentrates
Mine Profit:
- Amount
Per Ton Rock
Per Ton Ccncentrates
Miscellaneous Qther Incoms:
Amount
Per Ton Rock
Per Ton Concentrates
Total Operating Profit:
Amount
Per Ton Rock
Per Ton Concentrates

YEAR YEAR
1945 1946
64915 60879
2145,490 2043,760
- 338,980 349,625
2484,470 2393,385
3,31 336
«52 57
3483 3,93
$143500,97 $143159,07
-129440,36 183665.81
"272941,33 326824,88
16522.01 15316,33
256419,32 31150855
3,950 54117
103.21 - 130,15
227275.35 262631,64
3,501 4,314
91,48 109,73
- 29143,97 48876.91
0449 +803
11,73 20442
327,80 758.97‘
+005 012
013 32
29471,77 49635,88
¢454 815
11,86 20,74
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The Jasper.Tract is composed of 310 acres
located in Jasper Count&, Missouri, about two miles
West of fqplin, and i= owned ;h fee, Therg is an
cutstanding rovelty interest of 1% held by local
rerties on 160 acres of this tract, An edditional
40 scre tract adjoining the original 270 acre &asper
Tract was purchased 1n.November 1946,

During the early'part of 1946, arréngements
were made vwith the Union for a Bopus Pzyment to be
made for all tonnage produced in excess of é base
figure which represented an increzsed tonnsge per
men shift over whet hed been dene in the past, This

“proved to be successful in increasing the tonnage to
the 1ill and in reducing the rock ton cost, After
the Jumbo mcunted drills were put into opsration e
revicsion was made in the base figures on which bonué
payments had been peid, this also not only again in-
ereased our tons p?r men shift but also decreased our
cost per'rock ton., The bonus payments inproved the
dbéenteo_situation and man ﬁowef shortage in the last

half of the year
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JASPER UK
1946

The Jasper Unit was operated comtinuously
throughout the year 1946, Duritg the operating
poriod; the mine operated fwo_s-hour shifts &and the
mill operated three 8-hour shifts per day, and operated
on a 48-hour week from January 1, to June 1, from Junse 1,

to December 9, operstions were on a 40-hour week, from

 December 9, to December 31, were on a 48-hour week,

C2 eccount of the low efficiéﬁcy of the
drilling crews i1t was decided to make a radical change
in our drilling methods, and use the Jumbo Mounted
Drills erected on Air Powered Catepillar Tractors,
vhich were coming into use in the District, Two drills
were mounted on each of the four Jurbos which were
able to drill holes in heaedings which wers 26 foetlin
height. We found the eight drills mounted omn the Air
Jumbos woulﬁ produce as much broken ore as we hed been
getting from double the number of drills previously
used, drilling from a vertical post and arm. All load-
;ng of the broken ore is done by motor driven 3-drdm:
hoists operating heavy skip draés, through steel ramps

mounted on moter driven catapillar tractors. Small

21,
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storage battery locomotives were used in placing

the steel cans which are mounted on cars for loading.
Trese cans loaded ﬁith broken ore are then taken to
the hoisting shaft by lerger main line storage
battery locomotives where they are hoisted by two
motor driveg hoists operating in one shaft,

At the Jasper Unit during the yoar 1946, a
total rock tonﬁage of 303,804 tons wes hoisted and
203,829 tons of mine rock wes treetgd iﬁ the concen-
trating plant. ¥From the tonnege treated, 3938,925
tons of zipc concentrates and 1,527,490 tons of lead
concentrates were produced, The.entire tonnage of
rock treated during the year ytelded a recovery of
1,30% ir the form of zinc concentrates and a +50% in
the form of lead concentrates giving a combined re-

covery of 1,80%. During the operating period, 38,912

man shifts were employed in operations, each man shift

averaging 7.8 rock tons or.t?o ecuivalent of .14 tons
of zine apd lead concentrates, The tptal.average
operating cost was $2.275 for each ton of rock or
$126.36 for each ton of zinc and lead concentrates

recovered,

The Jasper property operated under the Over-

Quota Production Premium Plan during the year 19&6,

~etg



Cn December 31, 1945, the Jasper Unit had
no concentrates in the bins, During the yeer 1946,
3,938,935 tons of zinc concentrates and 1,529,490
tons of lead concentrztes were sold and loaded. An
aversge gross price rer ton (2600 Pounds) of $54,70 for
zinc concentrates and $98.02 for lead concentrates was
obtained, or an average of $66.80 pér ton. Premiums
received for Over-Quota Production for the year 1946
averaged $68,01 per ton of zinc concentrates and
€91.01 psr ton of lead concentrates or an average of
$e8,.,85 per ton. Thé average gross amount received
per ton of concentrates including premiums for Over-
uota Production was §155,65. The average royalty
reid cn zinc and lead concentrates sold and loaded
was $.66 per ton.

During the'year, $694,.50 wes spent for
operating development, This was an expenditure of
¢€,002 for each ton of rock mined and &,12 for each ton

of concentrates :recovered, There'was 794 feet of

churn drilling done at the Jasper Unit during the year,

At the beginning of the year the estimated possible

ore reserve at the Jasper Unit, based on the base price
of concoﬁtrafns and quota allowances as of fanuary l,-

1946, wes 16000 tons of’possible zinc and lead concenw-

trates, The estimeted ore reserve, based on bass price

of concentrates and cuota allownaces as of December 31,

&2
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1946, was 1300C tons of possible zinc and lead
concentrates, Durinz the yeer 5,466.425 tons of
zinc end lead concentrates were produced.

During 1946, at the Jesper Unit the oper-
eting expenditure for labor and liability insurance
was $429,302,78; for items other then labor and liability
1nsurance_was-$261,444.95 or a totel of 3690,747.73.

The total operating mine profit for the year,
Joplin Office, was $156,496,56 based on concentrates
§0l1d =2nd loaded during the year, Miscelleneous other
income for the year 1946, was £2,689.,37, In addition
to this amount $7,406,71 was received from the szle

of tailings vroduced from the miliing of the Jasper Ore,

~z6



JASPER mIT
19468

RECOMLIENDATIONS FOR 1947

It is recdmmended that operations be
continued.in 1947 as long as premium péyments
are received by the Kansas Exploratioms Incorporated
and that the mechanization of the overations be
continued as far as possible, keeping in mind the
possitle closing of all operatiohe as of June 30,

if premium payments are discontinued,

Lde



RECCRD OF OPERATING RESULTS AT TEE JASPER UNIT
FOR THE YZARS 1945 AD 1946

Al

Tons Ore Milled
Tons Concentrates Produced:
Zinc
Iead
Total
% Mill Recovery:
Zinc
Lesd
Total
- Operating Income:
Sales Concentretes
Production Fremiums
Total
Iess - Rovalty
Net Value of Production:
Amount
Fer Ton Rock

Per Ton Concentrates

Operating Costs: .
Amnount -
Per Ton Rock

Per Ton Concentrates

Mine Profit:
anount
Per Ton Rock

Per Ton Concentrates
Miscellaneous Qtrer Inconme: .

Amount .
Per Ton Rock

Per Ton Concentrates

Total Operating Profit:
Amount
Per Ton Rock

Per Ton Concentrates

YEAR YEAR
1945 1946
210897 303829
2502,860 3938,935
- 1338,505 1527,490
3841.365 5466,425
1.19 1,30
" 463 «50
1.82 1,80
$245965.65 $265164.,71
338573, 33 485666,47
584538, 98 850831,18
2459,66 3586.89
582079,32 847244,29
2,760 2,788
151,52 154499
511834487 690747,73
2.427 2,273
133,24 126,36
n0244,45 156496,56
+333 +515
18,28 28,63
10605, 28 10096,08
.050 ¢033
2.76 1084
80849,73 °©  166592,64
»383 «548
30.47

21,04



The Beck Mining and Royelty Company,
who has a sub-lease on this 40-ecre tract, did
not cperate the property during the year 1946,
- Tne expenditure on this lease for the year was

- $35,28,
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During the year 1946, production was
meintained from the ﬁitz, Jasper and Buckingham Units,

. Ritz ~ operated continuously from Januery i,
until June 14, when the Mill, Eoisting Derrick and
Transformer House was destroyed by firs, all of which
was covered by insurence, The hoisting derrick,
bopper and transformer house were replaced and mining
operations were resumed November l,, The mine ore was
-troatedlat the Central Mill of the Eagle Picher Mining
and Smélting Co. under a special milling contract.

JasPer -~ Operated continuouslf throughout the
year, The grade of ore milled gave & combined mill re-
covery of zinc and lead concentrates of about 1.80%.

Due to the mechanization of the drilling, loading and
taulage, and the payment of a boms for increased ton-
nage production, we were enabled to make.a material
increase in the tons of ore mined during the year, all
of which increased the production 6f tons of ore per man
shift and reduced the rock ton.cost.

During the lattof part of the year we were

forced to build an extension on to our tailing conveyor, .



&

s we were unable to load a2nd shironlya small
amount of the tailings produced on account of
fre;zing weather,

Snepp Mill - Operatcd.throughout the
year and treated ores produced from the Buckinzham,
Gibson and Robinson Tracts, the ore being hoisted
thrdugh shafts located on the Buckingham land.

The ore faces c&ntinued to be low and narrow throughe
out most of the yeer which caused a lower output of
tons per man shift.,

During the latter part of the year a bonus
system providing for the peyment of a bomus for prod-
uction over a base tonnage was'inaugurated,'which.
proved very sgccossful in increasing the tons per men
shift and total tons mined.,

The following data shows comperable cost
and producfion figures of the Ritz, Jasper, Snapp and
Buckingham yearly operations, 4Also some compefable
figures are sﬁown between cost data compiled by the
Tri-State Zinc and Iead Ore Producers Association and

that of the EKansas Explorations, Incorporated.



Tons Ore Milled
Tons Concentrates Produced:
C Zine , '
Tead
Total _
% Mill Recovery:
Zinc
“Lead
Total
Operating Income:
Sales of Concentrates
Production Premiums
Total
Less - Royalty
Net Value of Production:
Amount
Per Ton Rock
} Per Ton Concentrates
Operating Costst
Amount
Per Ton Rock
Per Ton Concentrates
Mine Profit: - '
Amount
Per Ton Rock
Per Ton Concentrates

Miscellaneous Other Income

Total Operating Profit

OPERATIONS FOR YEAR 1946

JASPER

RITZ SNAFP BUCKINGHAM
UNIT UNIT UNIT UNIT TOTAL
27314 0 60879 303829 392022
966.210 0 | 2043.760 3938,935 6948.905
170,305 0 349,625 1527490 2047.420
1136.515 0 2393 385 5466.425 8996.325
3,54 o 3.36 1430 1.77
.62 0 .57 «50 o52
4,16 0 3493 1.80 2429
$64699,33 0 © $143159,07 $365164.71 $573023.11
89640479 _ 0 183665, 81 485666447 75897307
154540, 12 0 326824.88 850831.18 1351996.18
12138,32 0 15316.33 358689 31041.54
142201.80 0 311508.55 B547244.29 1300954, 64
5,206 0 5.117 2.788 3.319
126,12 0 130,15 154,99 144.61
131989.26 0 262631.64 1 690747.73 1085368.63
4.832 0  4.314 2,273 2.769
116,13 0 109.73 12636 120.65
10212.54 0 48876.91 156496.56 215586.01
V374 0 +803 +515 +550
8.99 0 20.42 28,63 23,96
416,41  12338.62 758,97 10096,08 23610,08
10628.,95 12338,62 49635.88 166592.64 239196.09

LN aTal



KANGAS EXPLORATIONS INC, . .
JOPLIN ~ MISSOURT

Comparison of Kansas Explorations, Inc. Opsrations
and District Operations for the Year, 1946,

District Kansas Ex, Ritz Buckingham - Jasper
Par -Rock Per Rock Per Rock  Per Rock Per Rock

o , Ton Ton Ton . Ton Ton District Mill Recoveries by Months —~ 1946

Labor $1.3594 $1.487 $2.523 $2,143 $1.262 January 3.340%
Supplies. «6195. «484 «697 461 «470 February 3.420%
‘Liability Insurance .0882 «097 . «215 137 +078 March 3.320%
Explosives ' «1230 0144 .102 »137 »149 April 3,150%
Development +0478 «099 0313 «483 .002 May 3.104%
Power - 2160 200 »330 480 o132 June 2,979%
‘Insurance «0095 2002 +004 »003 »001 July 3.294%
Superintendence ' » 1499 072 064 «072 .072 . August 3,135%
Taxes ' «0381 065 .094 +109 «054 September 3,202%
Miscellaneous i #2097 .118 «470 « 286 »053 Octobsr 2.994%

" ' - ‘ : November: 2.962%
- Total ' _ $2.8611 $2.768 - $4.812 $4.312 $2.273 December 2.819%
Mining $1.8169 $1,907 3,028 $2.897 $1.605 Year 1946 3.187%
Milling «4573 4379 2962 +»534 295 Year 1945 3.462%
Power ' «2319 +»200 334 «486 132

General R ' .« 3550 282 +488 395 «241

Total $2.8611 $2.768 $4.812 $4.312 $2.273

Tons Rock Per Man Shift 5.879 6,600 34900 4,500 7,800

Tons Conc. Per Man Shift «187 + 150 «160 +180 140

Average % Mill Recoverys :

Zino T 24774 1,77 3.54 " 3436 1,30
. IA&d .445 ) .52 o682 «57 «50

Total - 3187 2429 4.16 3493 1.80

erm



E/PIOYER'S LIABILITY INSURANCE



EPIOYERS LIAEILITY
1946

- During the yeer 1946, the Kensas Zxplorations,

Inc,, carried its own Liebility Insurarnce. A total of

38 lost time accidents occured during the year making

a totel cf 563 shifts lost, averaging 14.8 shifts lost

per accident and 9.5 shifts lost per 1000 man shifts

vorked.,

The following table shows results of operat-

ing ss s-e]f-insurer during the year 1946

Credited to Reserve during 1946

Ccst of 1946 Accidents . &23050,77

Plus estimated Liability on

unsettled 1946 cases as et 12/31/46 __9320.00

"Indicated Profit as Self-Insurer
for yeer 1946 '

1946 Cost of injuries occuring

prior tc 1946

Bstimeted Liability on unsettled cases
which occurred prior to 1946

Total expended from Reserve Account

during 1946:
For 1946 Injuries
For Injuries Prior to 1946
For Occupstional disease cases
Total '

Balance in Reserve Account at 12/31/45
Balance in Reserve Account at 12/31/45
Decrease in Balance '

$38112,04
32370,77
§$ 5741,27

27597404

$10000,00

$13555,33
27597,04
9495,44

$50647,81

$33467,22
46002,99
- $12535.77

It only'1946 accidents are considerod,'the shifts

lost per 1000 shifts worked was 9.5, but considering shifts

35
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lost from 1946 accidents and shifts lost from
prior accidents together the shifts lost per
1000 shifts worked was 18,44, The total shifts

lost during 1946 eccount of injuries was 1095,



IEGAL

felo 1Y
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v SUTTS
1946

During the year 1946, sev;n suits were
filed in the locel district courts of Jasper
County, Missouri, by former omployees for alleged
injury tc their health wh;lo erployed by the
Comreny., Two of these suits have been settled
out of court at a total cost of $1,150,00 and nine
suits are now pending. Also four cleims werse

settled for £11,500.00 without suit having been

Tiled,

4lso suits for "Portel to Portal"™ pay were
filed by 125 emplovees and former émployees asking
for €1,125,000,00 in wages plus punitive desmages of
like amount, XNo action has been teken in these suits,
It is estimeted that the occupational

diseese cases cutstaﬁding at tke close of the year

have & liability of approximately $5000.00.
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GEIERAL EIPENDITURES
1946

PERCENT

013
AMOUNT TOTAL
Iease Rentals & 1140.00 «10

Capital BExpendjitures 0, O,
Total § 1140.00 .10
Mining and Milling Costs $1085403,91 . 87,12
Royalties ' 31041.84 2.78
GRAND TOTAL 51117585.'75 100,00



CURRZENT ASSETS AlD CURRENT LIABILITIES

December 31, 1946

4t the close of the year 1946 Current Assets
were as follows:

At the close of the Ysar 1946, Current Liabilities

Customers! dccounts Receivable:
Anerican Zinec, Isad & Smelting Co,
Eagle Picher Mining & Smelting Co,.
Metals Reserve Company
Total

Customers! Accounts Receivable - Miscellaneous:

Earry J. Abbey Company

Other Accountz Receivable:
Supt., Quapaw Indian Agency
Verna ¥ilson, etal
Eenry Eoffman
Eagle Picher Mining & Smelting Co.
Totel

V/arehouse Stock ~ Snarpp

Warehouse Stock - Jesper
Sheeprench Warehocuse Stock —- Snz2pp
Sheepranch Warehouse Stock - Jasper
"Block F" Warehouse Stock - Shapp
®3lock P" Warehouse Stock - Jasper
Total Stocks

Tctal Current 4ssets

were as follows:

Accrued Accounts Payable
Vouchers Payable
Unpresented Treasury Drefts
Unpresented 3Selary Drafts

‘Unpresented Payroll Drafts

Income Tax Withheld from Employees Wages
State Compensating Tax Pavablo

Accrued Wages -

Unclaimed Wages

" - Accrued Unemployment Insurance Taxes

Accrued and Collectsd 0ld Age Benefit Taxes
dccrued Taxes

Accrued Royalties

Accrued Charges on Premiums as Self-Insurer
Total Current Liabilities

$32150.42
5805.67

_114623,33

6.84
14
«07

71,21

777.64
10339,86
1850,46
3445,64
2335.63
1262.72

7691.,66
30610,99
3352,59

3235,06

24363,57
4209,70
41
3431,70
©1126,80
4198,24
2833,94
130,62

- B657,95
644,01

$152779,42

257,03

78426

20011,95

$ 59487,24



VISCELLANEQUS INCOLE
: 1946

Income for the Year 1946, other than from
Concentrate Sales, consisted of the following:

Discount on Purchases ~ Ritz - $ 139.22
Discount on Purchases ~ Buckingham 200.86
Discount or Purchases - Gibson 111,84
Discount on Purchases - Robinson - 11,12
Discount on Purchases -~ Jasper - 1636,84
Miscellaneous Other Income ~ Joplin Office 76,82
Miscellaneous Other Incame - Ritz 275.00
Miscelleneous Othsr Incame -~ Snapp 12338,62
Miscellaneous Otber Incame - Buckinghem 4,93
Miscellansous Other Income -~ Gibson 4,07

Miscellaneocus Other Income — Jasper 987,71

Income from Szale of Teilings = Jasper 7406,71

Total

€23193,74




